
SLDM Parish Council Meeting Minutes 

Date: May 13, 2021, 7:00pm (School STEM Lab) 

Scribe: Louie Jorczak 

Attendees:  Father Haan, Louie Jorczak, Bryan John, Jeff Oelker, Ange Bailey, Emily Colemenar, 

Jamie Anderson, Patrick Carter, and Bryan Freyberger. 

 

Guest: Sandi Patel (Diocese of Lafayette-in-Indiana) 

 

Absent:  Father Sean, Gene Dustman, Alan Lessard, Mark Mader, Jeff Grasser, and Scot Boutcher 

 

Agenda Items: 

1. Opening Prayer - Father Haan 

2. Approval of April Minutes 

3. St. Louis De Montfort Feast Day Feedback  

A. SLDM Feast Day Feed Back — The general consensus was that everyone was 

pleased with the event and that, yes, these activities should continue in the future. 

A suggestion was made to communicate the event sooner so as to hit the April 

bulletins timelier to provide sufficient notice of the event. It was noted that the kids 

at school appreciated the event. It was commented that adoration was a very good 

aspect of the event. One suggestion was that perhaps it would be beneficial to tone 

down the music a “skosh.”1 

4. Parish Survey Update 

A. Parish Survey now closed. Results were tabulated. Council will have a meeting to 

go over the results. 663 turned it in. This number was in line with expectations 

and is sufficient to provide good data to the parish. 

5. Upcoming 

A. May 22 — Holy Spirit Retreat Day. Encourage any to attend that are able. 

B. May 23 – Fr. Pat 50th anniversary St. Alphonsus. Fr. Haan discussed with Father 

Pat, and given the timing, finding available dates, and Father Pat’s new role filling 

in at Zionsville, it was determined that it would be better for St. Alphonsus to host 

the event. Fr. Haan intends to give Father Pat a call to discuss and congratulate 

him on his anniversary. Council members were encouraged to attend if available.  

C. June 6 – Corpus Christi Procession: There was very good feedback on the 

October event. Father and the Council discussed, and since it was a good response 

and beautiful day, a procession will be done in June every year. It will remain 

entirely on campus for now. 

6. Bryan Freyberger: Vision and Upcoming Activities 

 
1 Per Merriam-Webster’s online dictionary: “[t]he word skosh comes from the Japanese word sukoshi, which is 

pronounced ‘skoh shee’ and means ‘a tiny bit’ or ‘a small amount.’ The Japanese word was shortened by U.S. 

servicemen stationed in Japan after World War II. Later, in the Korean War, a small soldier was often nicknamed 

‘Skosh.’ In civilian-speak, ‘skosh’ can be used as a noun (as in our example sentence) or adverbially (as in ‘I'm a 

skosh tired’).” https://www.merriam-webster.com/dictionary/skosh.  

https://www.merriam-webster.com/dictionary/skosh
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A. Bryan introduced himself and told the Council his story about how, as a cradle 

Catholic, he had experienced a deepening faith journey throughout his life that led 

him to seek this role with the Parish. Bryan has been a parishioner at Saint 

Elizabeth Ann Seton for about 19 years and is a candidate for the permanent 

diaconate. Bryan has two daughters and several grandchildren. After his prior 

professional work, including at, among others, Eli Lilly, Bryan was drawn to this 

type of a role with a parish. His prior experience includes participation in many 

similar ministries as those present at SLDM and he is excited to be a part of that 

leadership team. 

B. Vision—Bryan believes it is a great time to step into this role to answer the 

question of how do we come out of COVID?  

i. He suggests pivoting with some type of fall event for a welcome back. 

Discussion was held that this would be targeted for the week after Labor 

Day, and in conjunction with a ministry fair. It was indicated that many 

people have expressed an interest in volunteering. It was discussed that 

this is a good time to reintroduce the ministries.  

ii. Emphasis this year, and continuing into next, will be on program 

implementation, including, among others adult faith, children ministry, 

etc. Also, current questions include how to bring in more/better 

evangelization using the right model (apostolic, person-to-person, etc.). 

Bryan believes in building capabilities for parishioners using an inside-out 

model. This starts with a staff that is entrenched with God; catechists and 

facilitators formed to help on parishioners’ faith journeys; and ultimately 

out to the parishioners and children of the parish and then the larger 

community. 

iii. Bryan also emphasized all the successes he’s seen and heard about in the 

last year, including a lot of first communicants, baptisms, and 

confirmations. It was also discussed that the Consecration of St. Joseph 

was a great event. 

C. Decisions will need to be made about the Catechesis of the Good Shepherd, which 

is being implemented in pre-kindergarten through kindergarten, and is to be 

expanded.  

i. This is “Montessori-style” education.  

ii. Fr. Haan indicated that there will be a formal training for this important 

program. If you want to volunteer, please do.  

iii. The goal is that parents will see in their children a deeper connection with 

God. It is experiential education that is focused on having a conversation 

with God 

D. Parent education? A focus for the future will be how do we enhance parent 

education at the same time we are enhancing early childhood education through 

the Good Shepherd program? Adult education is an aspect that the parish is still 

working on. The parish is also still seeking to address any perceived separation or 

disconnect between parish families and school families.  

E. Much discussion was held about full engagement of all parishioners and staff 

members. This centers around the liturgy. We want to strive to create encounters 
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for people with Christ. Sharing the beauty of liturgy, drawing people into it, and 

creating a sense of belonging first.  

F. In addition to the liturgy, the Council discussed ways to create more experiences 

for the parish community. The discussed welcome back event is one piece of that. 

We need to figure out what people are interested in. Are we hitting the right 

populations and areas? Are plans in place? There is a need for a master plan-

campus-wise and program-wise. A lot of things we are doing that are good, but 

which ones do we want to focus our energies on? 

G. Parish Council members introduced themselves to Bryan. Bryan’s number if you 

want to call him: 317-997-0508. 

7. Sandi Patel (Diocese of Lafayette-in-Indiana): Pastoral Council Models. 

A. Grant Project Coordinator for Diocese in Lafayette. She is working on a Lilly 

grant and manages the programs. Phase 1 was three years, which finished last 

year—reapplied for Phase 2 for several million more dollars. The premise of the 

1st grant was to provide clergy and lay leaders with tools. Second phase of grant 

deals with United in Heart. 

B. Parish Councils 

i. The best practices for parish councils are from Catholic standards of 

excellence. These are not secular standards, but rather from the Catholic 

point of view. Per the Code of Canon Law, the parish is entrusted to 

pastor. The pastor needs to be able to communicate to people and to the 

church leadership. Pastor needs to cooperate with presbyters and deacons. 

Part of the goal of United in Heart is to surround the pastor with people 

that are supportive so pastor can lead souls to Christ. If the pastor can let 

go of the day-to-day stuff then he should be free to accomplish that 

primary mission. Part of the goal is to provide solid training for clergy, but 

allow everyone to use talents to do the best for parish. 

ii. Three models of parish councils 

✓ Council of Ministries (goal—coordinate work of outstanding 

committees and commissions). Each member represents ministries 

and reports back to the group. This is an agenda and goals-driven 

model. Positives are accountability, broad aim, wide participation. 

Negatives-extravagant scope, representative politics, committee 

driven. 

✓ Comprehensive Planning—characteristics of this model include a 

lot of talk about future plans, building for future, etc. Councils do 

need to plan for the future, but if just looking down the road, you 

may miss opportunities right in front of you. These models tend to 

focus on capital projects, etc. Positives focused on vision. 

Negatives—tunnel vision. 

✓ Pastoral Instrument Model—Canon law only mentions pastoral 

council twice: (1) if approved by the bishop, church can have one; 

(2) councils are charged with investigating pastoral matters, to 

ponder them, and to draw practical conclusions. The first step is to 

survey—figure out what people think is going well. 

Representatives in this model are appointed by counsel—it is not 
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commission and committee driven. It is generally a good thing to 

have rolling councils with members coming on and off. Standard 

three-year term is good. At end of three years, a whole new group 

comes on. The negative of this model is that the focus may become 

too narrow and it may appear to deemphasize lay leadership. 

Model is recommended for all pastorates but is ideal for small. 

iii. What do we do? What do we want to do? 

✓ The consensus was that it seems like we do a little bit of it all. 

Father Haan is still understanding the role of the council as it 

relates to parish staff. Staff needs to take ownership of the plan and 

see it through, which is why Father does not prefer the 

comprehensive planning model. It seems what the parish tried in 

the past was an attempt to pull off the Council of Ministries model 

combined with the Pastoral Instrument model. Fr. Haan prefers the 

pastoral instrument. Part of the problem with the Council of 

Ministries model is that the ministries are not generally interested 

in that type of a relationship with the council.  

✓ Other challenges of current strategy were discussed, including a 

that it appears to be a mishmash of everything, with components of 

each model that make it difficult to focus. Other issues: same 

volunteers doing the same things, and volunteer fatigue. How do 

you get newer people coming up when it seems like the same 

people are appearing on the committees? How do you invite people 

in? It’s so important to have a personal invitation. It was noted that 

this discussion is exactly how the Pastoral Instrument model 

works. 

iv. Foundational Documents and Ideal Structure 

✓ Catholic Standards for Excellence Foundation Document 

a. More pastoral than a constitution or bylaws. SLDM 

currently has a covenant. The foundation document sets 

forth the purpose of the counsel, membership, terms, etc. 

b. Pastoral Council is a consultative body—its purpose is not 

to change church law or change anything at the diocesan 

level but is designed to do support whatever the priest is 

tasked to do. The pastoral council then helps draw 

conclusions and make recommendations. Pastor shouldn’t 

be surprised about those conclusions because he has 

entered into a conversation with the council. The scope of 

the council is investigation and making recommendations 

regarding pastoral matters—i.e. proclaiming the Word, 

celebrating sacraments, being a good steward of resources. 

It’s not to discuss changing elements of the faith, 

orthodoxy, moral principles, or the laws of the Universal 

Church. 

c. Membership — 5-7 unrelated individuals. Reflect diversity 

of parish (age groups, families, singles, cultural diversity). 
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Members are volunteer not paid. Pastor is president, there 

is a chair, vice chair, and secretary. Leadership team to 

serve.  

d. Eligibility—Parishioners must be noted for faith good 

morals and prudence. 

e. Generally, youths are not part of the council (though there 

may be exceptional circumstances, or there may be a group 

of young people that can provide insight into what young 

people at the church are dealing with).  

C. Next steps? We’ll have pastorate plan coming up. Transition period was May, 

now it will be July. 

8. Members rolling off council—Jamie, Louie, Alan, and Mark. Is there a desire to continue 

on or roll off? In the next few weeks, for those slated to roll off, they should express an 

openness to stay or desire to roll off. That will give us clarity. Are there others that 

should be considered? Finally, even if you are not rolling off, please indicate to Father 

your desire to remain.  Future members will be invite-only (i.e. not election, and when we 

have had applications, there have not been a flood of applicants).  

9. Next meeting Thursday, June 10. Plan meeting in Craig Willy Hall. N.B. – we are 

considering not having the council meetings on Tuesdays going forward.  

10. Fr. Haan led closing prayer. 

 

 

Next Meeting: Next meeting Thursday, June 10, 7-8:30 pm – CRAIG WILLY HALL.  

 

4817-2272-6380.1 


